
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Learning Centre, Highland Archive Centre, Bught Road, Inverness on Thursday, 19 March 2020 at 2.05 pm.
PRESENT

	Michael Golding* 

Mr Tom Heggie*
Mr Andrew Jarvie*
Ms Tracy Ligema*
Duncan Macpherson

	Linda Munro*
John Murray*
Ian Ross

Mark Tate*



In attendance:-
Mr Steve Walsh, Chief Executive 
Mrs F Hampton, Director of Inverness Castle*

Mr J West, Director of Culture and Learning* 
Mr D Wilby, Director of Sport and Leisure

Ms L Bauermeister, Health and Wellbeing Manager*
Mr N Johnston, Finance Manager
Mrs J Mackenzie, Principal Business Support Manager
Ms S Menzies, Management Support Assistant
Miss J Maclennan, Company Secretary’s Office
*  By video conference
BUSINESS
The Board AGREED to take item 6 as the first item of business.
6. Appointment of the Vice Chair

Having been duly nominated and seconded, the Board AGREED to appoint Mr Mark Tate as Vice Chair.

7. Apologies for Absence
Apologies for absence were intimated on behalf of Mr Donald McLachlan, Mrs Ella MacRae and Mr Ken Nicol.
8. Declarations of Interest
The Board NOTED the following declaration of interest:-

Item 7 – Mr A Jarvie (non-financial)
9. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-24.

10. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 11 December 2019;
ii. Finance and Audit Committee held on 24 February 2020; and

iii. Health and Safety and Environmental Compliance Committee held on 25 February 2020.

11. Matters Arising – Board Meeting of 11 December 2019       
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 11 December 2019.
The Board NOTED the position.

CORPORATE GOVERNANCE

12. Duke of Edinburgh Highland Award Partnership 

Declaration of Interest: Mr A Jarvie declared a non-financial interest in this item as the Highland Council’s Board Management Member of the Duke of Edinburgh Highland Award Project but concluded that his interest did not preclude his involvement in the discussion.
The Board DEFERED this appointment until its next meeting.
17.
Urgent Item of Business: Covid 19 Update
The Board AGREED to take this as an urgent item of business at this juncture.

The situation with the spread of the Coronavirus was evolving quickly and, with effect from conclusion of business on 20 March 2020, all HLH facilities would close.  The Chief Executive had contacted all staff in advance of a Press Release informing of the current situation.  HLH was continuing to work closely with Highland Council to help and support them wherever possible to deliver their statutory duties.  There would obviously be a financial impact to HLH and the worst case scenario was outlined together with what was considered more likely.  Overall, there were risks to the organisation in terms of finance, reputation and the wellbeing of customers and employees.  However, staff would continue to be paid, including relief and seasonal workers, but costs were being reduced wherever possible to mitigate cancellations or suspension of highlife memberships.  Meantime, where there were no revenue implications, the opportunity was being taken to improve facilities.  Directors would have to consider however if it wished to proceed with the proposed increase in highlife subscription rates given the need to encourage customers to retain their membership.
During discussion, Directors made the following comments:-

· the good working relationship with Highland Council was commended and Directors were supportive of HLH staff being used to meet any welfare demands that might arise;
· the general consensus was to delay the price increase but, to avoid any increase in cancellation rates, it was suggested that officers look at alternative ways to deliver exercise classes during this time i.e. street workouts or online;

· staff could be redeployed to help provide other services such as emergency child care;

· it was reassuring that the Highland Council had taken cognisance of HLH’s financial position, both in the short and medium term;

· it was recognised that some difficult decisions might need to be taken at short notice.  Directors would be kept fully informed with regular updates but it might be necessary to call a Special Meeting of the Board at short notice; and
· it was important that any communication to staff provided reassurance.


The Board NOTED:-

i. the position; and

ii. that it might be necessary to call a Special Meeting of the Board at short notice. 
8. Annual Review and Assessment Report and Action Plan               
There had been circulated Joint Report No. HLH 1/20 dated 5 March 2020 by the Chief Executive and Company Secretary providing an update on the outcome of the High Life Highland Board Review and Appraisal Workshop held on 11 December 2019.
The Chairman drew Directors’ attention to the Action Plan, detailed in Appendix B.  Some points had already been addressed and it had been intended to commence Directors’ Appraisals.  However, given the current situation regarding the coronavirus pandemic, this was be delayed meantime.  Looking forward, further updates on the implementation of the Action Plan would be reported to future Board meetings. 
The Board:-

i. NOTED the final Board Review Workshop report; and
ii. AGREED the actions and implementation timetable proposed in the action plan. 
QUALITY AND PERFROMANCE 
9. Finance Report                                                                                     

There had been circulated Report No. HLH 2/20 dated 7 March 2020 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 January 2020 and other relevant matters.

Having acknowledged that the year-end negative variance might now increase, the Board otherwise:-

i. NOTED the results for the period April 2019 to January 2020, detailed in Appendix A of the report, reported a negative variance to budget of £65K with the HLH year-end outturn forecast to be a negative variance to budget of circa £81K; 

ii. NOTED there had been no breach of internal controls reported in the past quarter;

iii. NOTED there had been no data breaches reported in the last quarter;

iv. APPROVED the fixed asset agreement between the charity and the trading company attached in Appendix E of the report; and
v. APPROVED the award of contracts as detailed in paragraph 7.1 of the report.
10. Performance Report 




                             
There had been circulated Report No. HLH3/20 dated 9 March 2020 by the Chief Executive presenting performance information for the period July to December 2019. 
The Board:- 

i. AGREED that the overall health check on the Company for the period was assessed as green;
ii. NOTED that the delivery of the business plan was assessed as green; and

iii. NOTED the actions being taken to address the amber RAG ratings relating to High Life leisure card subscriptions; 

iv. NOTED the positive contributions made by HLH to the Highland Council Best Value Assurance Report; and 

v. NOTED the strong performance of the Music Tuition Service in the 2018/19 National Instrumental Music Survey in Scotland.

11. Human Resources


There had been circulated Report No. HLH4/20 dated 9 March 2020 by the Chief Executive providing an update on Human Resources activity for the period October to December 2019 which included information relating to absence, disciplinary and grievance issues during that period.
During discussion, Directors welcomed the improvement in relation to absence rates, the figures for which were exceptionally good.  In particular, the support mechanisms put in place to support staff with mental health issues were applauded.  The introduction of mental health representatives had been adapted from the Highland Council’s model to suit the needs of HLH and was one which could be used remotely.  Turning to discussions which had taken place with Trade Unions, it was explained that, with the development of the catering strategy, it was intended to cease paying additional weekend supplements to new staff, a measure which was essential if the strategy was to work.
The Board NOTED the content of the quarterly HR report including the update on the staffing establishment. 
12. Organisational Restructuring Update                                            
There had been circulated Report No. HLH 5/20 dated 9 March 2020 by the Chief Executive providing an update to the organisational restructure initiated following discussions at the December 2019 HLH Board meeting.  This was needed to create additional capacity to support the programme of change required to meet the challenge presented by budget cuts, for HLH to continue to grow as an organisation and to secure a sustainable future.
The Board NOTED the update and the appointment of Simon Swanson to the Corporate Programme Manager post.
13. 2020/21 Budget Approval






There had been circulated Report No. HLH 6/20 dated 9 March 2020 by the Chief Executive providing a summary of the operating budget for 2020/21, together with details of planned savings measures and the pricing review.
During discussion, Directors made the following comments:-

· the Chair had written to the Convener of Highland Council reaffirming the independence of HLH and that it was for the Board to agree its own budget;

· as a result of the Coronavirus pandemic, it was proposed to use this budget as the baseline, recognising that there would be significant changes and variations over the coming months;

· at its meeting in the morning, a number of Trading Board Directors had expressed reservations about taking the price increase forward at this time.  Main Board Directors were also of the view that the price increase should be deferred and reviewed at a later date when facilities re-opened;

· it was important to inform highlife members that the proposed price increase had been delayed.  In communications it was important to emphasise the positive things HLH already did and what it would be doing during the current emergency situation; and
· there was potential to look at incentives, with HLH’s partners, to encourage retention of membership.

The Board:- 
i. APPROVED the operating budget for 2020/21, as a baseline, as summarised in Appendix A of the report; and

ii. AGREED to defer the implementation of the price increase of highlife membership, the situation to be reviewed at a later date.
14. Health and Wellbeing Update





There had been circulated Report No. HLH 7/20 dated 25 February 2020 by the Chief Executive providing the second update on progress made on implementing the Health and Wellbeing Strategy (2019–24) and highlighting two new key areas of work:  Healthy Weight Groups and Developments in Staff Health and Wellbeing.

In recognising the importance of this work at this time and the links forged with NHS Highland, the Board otherwise NOTED the report.

The Board AGREED to resolve that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office.
15. Catering Strategy



 


        

There had been circulated separately Report No. HLH 8/20 dated 6 March 2020 by the Chief Executive presenting the draft catering strategy for comment and approval.  

Following discussion, the Board NOTED the decision of the Trading Board to take forward the draft catering strategy, subject to any revision required as a result of the current pandemic crisis.
16. Chair/Chief Executive’s Updates 



There had been circulated Report No. HLH7/20 dated 25 February 2020 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage. 

In relation to HLH’s response to the fire at Park Primary School, Directors highlighted the efficiency and expertise of partner organisations to respond to serious incidents.
The Board:- 

i. NOTED the updates; and
ii. AGREED to defer consideration of representation on the Athlete travel Award panel until its next meeting.
AOCB
· The Chair indicated that he intended to write to staff to express the Board’s appreciation, the important role staff had to play during the current Coronavirus pandemic and to reassure them regarding future employment.

· The Chief Executive and Senior Officers were commended for the positive developing relationship with Highland Council.  The close co-operation which now took place was to be welcomed.

· The Chief Executive expressed appreciation to the Non Executive Directors for their time and commitment.
The meeting ended at 3.10 pm.
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

