High Life Highland
Minute of the Meeting of the Board of High Life Highland held in the Boardroom, Inverness Library, Farraline Park, Inverness held on Thursday, 26 March 2024 at 2.10 pm.

Present
	Mrs I Campbell (remote)
Mr D Finlayson

Mr N Finnigan (remote)
Mr M Golding

Ms M Hutchison (remote)

	Ms T Ligema 
Mr K Nicol
Ms K Ross 
Mr M Tate (Chair)




In attendance
Mr S Walsh, Chief Executive

Mr J West, Director of Culture and Learning 

Mr D Wilby, Director of Corporate Performance
Ms L Bauermeister, Head of Health and Wellbeing
Mr N Johnston, Head of Finance

Mrs J Mackenzie, Head of Governance and Scrutiny 

Ms M MacLeod, Head of Human Resources
Mr D Reid, Head of Sport Development
Mr S Swanson, Head of Investment and Programme Management

Mr M Wilson, Head of Marketing and Engagement

Ms S Menzies, Business Support Officer

Miss J MacLennan, Company Secretary’s Office
Also in attendance
Ms O MacLeod, Youth Convener 

1. Apologies for Absence 
Apologies for absence were submitted on behalf of Mr A Jarvie, Mr D Millar and Mr R Henry. 
2. Declarations of Interest


There were no Declarations of Interest. 

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27






There had been circulated and was NOTED summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.

4. Confirmation of Minutes 


The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 7 December 2023;

ii. Health and Safety and Environmental Compliance Committee held on 12 February 2024;

iii. Finance and Audit Committee held on 12 February 2024;

and were NOTED:-

iv. High Life Highland (Trading) held on 7 December 2023. 
In relation to the Health and Safety and Environmental Compliance Committee the Board was assured that Food Safety would form part of future QLM Audits.
5. Matters Arising – Board Meeting of 7 December 2023 
There had been circulated, for information, matters arising from the meeting of the Board held on 7 December 2023.
The Board NOTED the position.

STRATEGY
The Board AGREED to resolve that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office.
6. Service Delivery Contract Review

              
                              

The Chief Executive provided Directors with an update on discussions with the Highland Council on the Service Delivery Contract (SDC) Review.  
It was explained that, as a result of senior management restructuring within the Council, the SDC was now being handled by the Interim Depute Chief Executive.  The Board was reminded of the purpose of the review and informed of progress made to date which included a three-year financial projection illustrating how the funding gap would be reduced.  The next steps would be to provide an Interim report to both the Highland Council and the Board in June 2024.
During discussion, the following issues were considered:-
· it was important to take cognisance of staffing implications, reputational risk and how to manage change effectively;
· the improved relationship with Highland Council was welcomed and the SDC appeared to be going in the right direction;

· addressing the funding gap involved making both savings and efficiencies but these might sometimes conflict with each other.  It was important that realistic targets were set; and

· a timeline of the steps ahead would be useful for Directors.

The Board NOTED the update.
QUALITY AND PERFORMANCE

7. Finance Report




There had been circulated Report No. HLH/1/24 dated 7 March 2024 by the Chief Executive updating Directors on the financial performance of High Life Highland for quarter three 2023/24 and other relevant matters.

Following a summary of the report, the following issues were raised:-
· arriving at a position of zero reserve would have implications for the independence of HLH;
· the revised Scheme of Delegation, which now allowed two of the three office bearers (Chair/Vice Chair of the HLH Board and the Chair of the Finance and Audit Committee) to approve tenders, in conjunction with the Chief Executive, when needed if this fell between Board Meetings, was a pragmatic solution.  In addition it was proposed to amend the wording in section 3.1 to put in stronger parameters, that this delegated authority should be used only if it was not possible to convene an emergency meeting of the Board;
· there was general agreement that £300k needed to be retained as Designated Reserves for Pay Modelling Backpay;
· the information provided as to the current outturn was welcomed; and
· whilst vacancy management had generated savings, there was now a recognition that this had impacted on service delivery and income generation in certain areas.  It would be useful if this were quantified.
The Board NOTED:-

i.       the results for the period to December 2023 detailed in Appendix A of the report, reported a net deficit of £1.37m;

ii. the draft year-end outturn of a net deficit of £60k;

iii. the financial support from the Highland Council and the projected level of unrestricted reserves;
iv. no breaches of internal controls had been reported in the past quarter; 

v. the update on the manual pay cheque issue;

vi. no data breaches reportable to the Information Commissioner had been reported in the past quarter; 

vii. the implementation of Pay Modelling; 
viii. the award of contracts at paragraph 8.1 of the report;  
ix. agree the suggested amendment to the Scheme of Delegation; 
x. the update on Fraud Prevention training and policy review;
and AGREED:-

xi. the Scheme of Delegation be amended as detailed in discussion.

8. 2024/25 Budget Approval






  
                              

 
There had been circulated Report No. HLH/2/24 dated 18 March 2024 by the Chief Executive providing a summary of the operating budget for 2024/25, together with details of planned savings measures and price increases.
During discussion, the following issues were considered:-
· the benchmarking carried out in relation to price increases demonstrated that HLH still provided value for money;
· in response to a question, it was confirmed that a line-by-line approach had been taken when reviewing operating costs with some areas increasing more than others;

· while the reasons were recognised for starting work around implementing and communicating a 6.95% price increase, there was the possibility of reputational damage if the Board chose not to agree with the recommendation of the Finance and Audit Committee.  This might necessitate looking at the timing of meetings in future years;
· it was thought, given this was the second price increase in a row, that there would have been higher attrition rates assumed.  However, it was clarified that customer focus groups had taken place and this proposed increase was well within tolerance rates; and 
· it was questioned when the family membership format was last reviewed, particularly in relation to children’s ages; and

· Highland Council had agreed to fund the 2024/25 pay award and this was on the assumption of a 3% uplift with anything higher being subject to further negotiation. It was confirmed formal confirmation was still being sought but it was expected imminently.
The Board:-

i.       APPROVED the operating budget for 2024/25 as summarised in Appendix A of the report;

ii. NOTED the net pressure of £2.764m and the Highland Council’s proposed financial support of £2.764m plus £573k funding for the 2024/25 pay award;

iii. AGREED to the income and efficiencies at Appendix B of the report; and 

iv. APPROVED the recommended price increases in Section 4 of the report.
9. Quarter Three Performance Report


There had been circulated Report No. HLH/3/24 dated 15 March 2024 by the Chief Executive presenting performance information for the period October to December 2023. 
During discussion, the following issues were considered:-
· clarification was sought, and provided, as to what counted as an “engagement”;
· in relation to the charity’s sustainability and Net Zero targets it was questioned if more could be done to reduce its environmental impact and it was suggested that perhaps an annual report be provided; and 
· officers were to be commended in reaching 30% of the Highland population.
The Board:- 
i.       AGREED that the overall health check on the charity for that period was rated as amber because of the performance indicators relating to finance, reserves and highlife subscriptions; and
ii. NOTED the actions underway to address the amber RAG rating in this report and the Finance and Service Delivery Contract Review reports elsewhere on this agenda.
10. Inverness Castle Experience 

         
                  
                 
There had been circulated Report No. HLH/4/24 dated 15 March 2024 by the Chief Executive providing a copy of the latest Inverness Castle Experience Operating Plan and highlighting specific areas of operation for comment.

During discussion, the following issues were considered:-
· Spider Entertainment Ltd, Operations Management, already had the Inverness Castle listed on their website.  This demonstrated their commitment of ensuring Inverness Castle was a success;
· Mather & Co were similarly enthusiastic and had been very collaborative;

· disappointment was expressed that VisitScotland was moving away from its Quality Assurance Scheme, particularly as it would detrimentally affect the attractions sector;
· the key stakeholder engagement list needed to be updated to reflect recent changes; and
· the Trading Board would be required to handle this transformative project and it was important to have the correct skills set in place, particularly in relation to tourism.

The Board NOTED the following specific areas within the Operating Plan:- 

i.       Staffing structure and grades
ii. Recruitment schedule
iii. Marketing timeline
iv. Risk register
11. Digital Report

              
                           



 

The Director of Corporate Performance gave a presentation on the planned development of a digital strategy. 
As productivity and efficiency benefits were realised and the strategy developed, it was important to demonstrate the benefits that would be realised.  However, caution was expressed about layering new systems on top of old and so this should be seen as an opportunity to transform the way HLH operated.   An aspirational approach was encouraged.
The Board NOTED  the content of the update.
12. Human Resources Update




   
               

There had been circulated Report No. HLH/5/24 dated 7 March 2024 by the Chief Executive providing an update on the charity’s Human Resources related matters. 
Confirmation having been provided that HLH paid the Real Living Wage, it was commented on the 65% of staff who said they worked extra hours.  The reasons for this were varied and it was suggested that be included as part of the next staff survey.  However, it was disappointing that 15% of staff said training was poor and further investigations of this, and staff expectations, were needed.
The Board:-

i. NOTED the standing HR matters for Q3 (Oct-Dec 2023); 

ii. NOTED the Staff Exit Surveys (2023) report; 

iii. NOTED the work underway to take a more planned approach to absence and attendance described in section 3.3.6 of the report;

iv. AGREED that the staff attendance RAG ratings be amended in line with the most up to date figures from the Office of National Statistics as they were published each year; 

v. NOTED that as a result of feedback in this survey that there would be a staff focus group on work-life balance to determine whether any actions were needed to seek to address this; and

vi. NOTED that as a result of feedback from this and other staff and Board forums that work was underway to develop a training plan for the organisation.

13. Highland Youth Convener – Mid Tenure Update

Orla MacLeod, Youth Convener, provided a summary of the main elements of work/achievements midway through the tenure as Youth Convener.  Their Action Plan was outlined which included addressing issues such as LGBT+, bullying, mental health and, continuing the work of the previous Youth Convener, a series of road shows.  Orla was also involved with a Highland Council Education Working Group and was part of the North Highland Alliance Youth Advisory Group’s work in developing an interactive database.
Having congratulated Orla for achievements to date, the Board NOTED  the content of the update.
14.  Health and Wellbeing Strategy – 6 Monthly Update

               
There had been circulated Report No. HLH/6/24 dated 21 February 2024 by the Chief Executive providing the regular six-monthly progress update on the health and wellbeing activity including the implementation of the Health and Wellbeing Plan (2022-2027).  Some examples of the work which had taken place to support the health and wellbeing in Highland communities are included within the report.
During discussion, the following issues were considered:-
· reference was made to systems-based approaches used when responding to complex public health issues.  Strathclyde University was undertaking a major piece of work around long-term conditions and it was recommended that they be approached in relation to the Active Highland Strategy;

· confirmation was sought, and provided, that Health and Wellbeing classes were included in highlife subscriptions; and 
· it was important to make positive approaches to Primary Care so that individuals could be referred to the services HLH and NHS Highland had to offer before they reached the point of being added to hospital waiting lists.
The Board NOTED:-

i. progress made to date; and 

ii. the update.
15. Chair/Chief Executive’s Updates






There had been circulated Report No. HLH27/23 dated 15 November 2023 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.  In addition to information provided in the report the Chief Executive also gave updates of potential future lease arrangements for mobile libraries, the 3-18 Tain School Campus and the decision not to introduce charging at the Highland Folk Museum.
During discussion, the following issues were considered:-
· the facilities provided at the Tain 3-18 Campus had still to be confirmed and an exploration of how this might impact HLH would be required.  Regardless, it was important HLH needed to remain a good partner to Highland Council;

· the time taken to arrive at a solution to provide mobile libraries was problematic, especially in the rural areas;
· the decision to continue with the entry by donation model at the Highland Folk Museum was welcomed, especially considering the predicted loss of revenue otherwise; and
· in conclusion, the Chair was pleased that HLH was heading in a positive direction and, with the three-year forecast, that it would be back to being self-sustaining.  The SDC would be part of that process and HLH could now plan how it could build up Reserves.  He also intimated that this would be his last meeting as Chair but that he would continue as Board Director.
The Board NOTED the updates.

The meeting ended at 4.35 pm
