High Life Highland
Minute of the Meeting of the Board of High Life Highland held in the Boardroom, Inverness Library, Farraline Park, Inverness held on Thursday, 12 June 2024 at 2.00 pm.

Present

	Mrs I Campbell (remote)

Mr D Finlayson

Mr N Finnigan (remote)

Mr M Golding

Mr R Henry

Ms M Hutchison (remote)


	Mr A Jarvie
Ms T Ligema 

Mr D Millar (remote)
Mr K Nicol

Ms K Ross 

Mr M Tate 




In attendance
Mr S Walsh, Chief Executive
Mr J West, Director of Culture and Learning 

Mr D Wilby, Director of Corporate Performance
Mrs F Hampton, Director of Inverness Castle

Mr J Martin, Director of Sport, Leisure and Safeguarding
Mr N Johnston, Head of Finance

Mrs J Mackenzie, Head of Governance and Scrutiny
Ms L Bauermeister, Head of Health and Wellbeing 
Ms J Menabney, Head of Archives and Museums 
Mr C Steedman, Head of Estates
Mr M Wilson, Head of Marketing and Engagement
Ms K Archer, Media and Content Officer
Ms S Menzies, Business Support Officer

Mr S Fraser, Company Secretary

Miss J MacLennan, Company Secretary’s Office
Mr Tate in the Chair for Items 1-6

Mr M Golding in the Chair for Items 6-15
1. Apologies for Absence 
There were no apologies for absence. 
2. Declarations of Interest
There were no Declarations of Interest. 
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27












There had been circulated and was NOTED summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Business Plan 2022-27.
4. Confirmation of Minutes  




          

          
The following Minutes were circulated and were APPROVED:-

i. Board Meeting held on 26 March 2024;
ii. Finance and Audit Committee held on 13 May 2024;
iii. Health and Safety and Environmental Compliance Committee held on 22 May 2024;
iv. Chief Executive Performance Review Committee held on 22 May 2024
and were NOTED:-
v. High Life Highland (Trading) held on 26 March 2024.
In relation to the Minutes the following points were raised:-

· Finance and Audit Committee – The Head of Investment and Programme Management was in discussion with Highland Council in relation to the delay in introducing their new CiA financial system;

· Health and Safety and Environmental Compliance Committee – work was ongoing to ensure that the car park at the Highland Folk Museum was safe and secure for both pedestrians and vehicles.  Discussion had also taken place about reviewing the Committee’s Terms of Reference in relation to environmental compliance and Net Zero; and
· Chief Executive Performance Review Committee – the excellent leadership of the Chief Executive, especially in the past two years post Covid, was recognised.  In addition, the relationship with Highland Council had significantly improved.  Areas to focus on in the future were also discussed. 

5. Matters Arising – Board Meeting of 26 March 2024                      
                
There had been circulated, for information, matters arising from the meeting of the Board held on 26 March 2024.
The Board NOTED the position.
CORPORATE GOVERNANCE
6. Appointment of Chair
Having been duly proposed and seconded, the Board AGREED to appoint Mr M Golding as a Chair of High Life Highland.
Mr Golding then took the Chair.

The Board AGREED to appoint a Vice Chair at this meeting.

Having again been duly proposed and seconded, the Board AGREED to appoint Ms T Ligema as Vice Chair.
7. Inverness Castle Project
The Director of Inverness Castle gave a presentation providing an update on the Inverness Castle Project during which Directors were informed of forthcoming operational priorities: the development of revenue budgets, the implementation of the recruitment schedule and development of the training programme.
The flow of visitors around Inverness Castle South Tower would be challenging  and that staffing levels and positions would be developed as the patterns of customer flow become established.  The attraction would use interactive technology and robust contingency plans were being developed to ensure resilience in the event of a failure  of any part of the IT architecture. 
The Board NOTED the presentation.
STRATEGY

The Board AGREED that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office.

8. Service Delivery Contract
The Chief Executive gave a verbal update on the progress with the Service Delivery Contract Review.
Good progress was being made but, due to a number of factors, including changes in key personnel and implementation of THC’s delivery plan, the process was taking longer than had first been anticipated.  Accordingly, the intention was now to report to the Highland Council and the HLH Board in September rather than June 2024.
In discussion the inclusion of Community Centres on the property register was raised.  Various Community Centres had different arrangements in place and, with the risks in the resilience of some management committees, it was important that HLH was prepared to support when necessary.  In addition, it was essential that the Council recognised that HLH needed to return to its Reserve policy of 3%.
The Board otherwise NOTED the position.
QUALITY AND PERFORMANCE
9. Finance Report

There had been circulated Report No. HLH/28/24 dated 31 May 2024 by the Chief Executive updating Directors on the financial performance of High Life Highland for Financial Year 23/24 and other relevant matters.
It was reported that paying employees by manual cheques would cease at the end of June.  HLH had made significant progress in reducing the number of its employees using this method with only  47 remaining.  Directors expressed concern that there might be circumstances why individuals chose to be paid by cheque and that there could be adverse publicity if staff were not paid.  Directors were assured that as supportive an approach as possible was being adopted but Directors concerns would also be fed back to Highland Council.
The Board NOTED:-

i. the draft year-end outturn, subject to further analysis and audit for 2023/24, reports a deficit of £167k; 
ii. the projected level of reserves; 
iii. the Audit Strategy report;
iv. no breaches of internal controls have been reported in the past quarter; 
v. the update on the manual pay cheque issue;
vi. no data breaches reportable to the Information Commissioner have been reported in the past quarter;

vii. the update on Fraud Prevention training; 
viii. the update on annual insurance cover; 
and AGREED:-
ix. the Scheme of Delegation amendments.

10.  Quarter Four Performance Report
 
There had been circulated Report No. HLH/29/24 dated 30 May 2024 by the Chief Executive presenting performance information for the period January to March 2024 (Quarter 4). 
During discussion, the following issues were considered:-

· the cost of pay-as-you-go at Inverness leisure was considered high, especially for tourists, compared to other packages.  It was explained that this was to encourage individuals to join highlife but there were also holiday highlife cards available.  A more detailed analysis would however be carried out where all income streams would be looked at;

· the “£10 for 10 days” package had proved successful and it would be repeated;
· there was considerable potential for new business when the Inverness and Cromarty Firth Green Freeport was up and running;

· officers were encouraged to sign up hotels and Bed and Breakfasts to provided guests with highlife membership during their stay;

· a new 24 hr gym had opened in Portree and this might impact on highlife numbers on Skye;

· HLH were thanked for its continued support to the Management Committee of Lochalsh Swimming Pool which had now been closed for some time;

· HLH Youth Development had attended a North, West and Central Sutherland Ward Business Meeting and their presentation had been particularly impressive;

· the drop in RIDDOR accidents was to be commended; and
· whilst the benefit of reporting the financial monitoring as a performance indicator was questioned, there was a need to give some overview of the organisation to assess how the organisation itself was performing.  It was explained that the RAG rating definition was in relation to  financial management.
The Board:- 
i. AGREED that the overall health check on the charity for that period was rated as amber based on the financial situation and reserves position; 

ii. NOTED that between the support of the Highland Council and the income and efficiency savings made, the position was improving although likely to remain amber until the budget can be balanced and progress can be made towards meeting the 3% reserves policy; and
iii. AGREED that a more detailed analysis of the pay-as-you-go income be provided.
11. Annual Health and Safety and Environmental Compliance Report 
An important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH/30/24 dated 14 May 2024 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance for the reporting period 2023/24.
The high numbers of reported incidents was indicative of a positive health and safety culture within the organisation and was to be commended.
The Board NOTED:-

i. that there were no notifications for improvement or enforcement actions during the reporting period;

ii. that there were no environmental incidents requiring SEPA notification during the reporting period;

iii. the low number and low severity of accidents or incidents over the reporting period, reflecting continuing good practice across the charity; 

iv. that the Health and Safety and Environmental Compliance Committee continues to meet quarterly with officers and the Charity’s external Health and Safety advisers to review Health and Safety performance, and on reviewing the accident and incident trend data it concluded that there were no issues arising from this requiring charity-wide action;

v. that the external safety audit was completed by QLM during August and October 2023 with an action plan created for risk reduction; 

vi. that there were no union safety audits completed within the reporting period; 

and APPROVED:-

vii.  the updated Health and Safety Policy in Appendix D of the report. 

12. Human Resources Update 

There had been circulated Report No. HLH/31/24 dated 28 May 2024 by the Chief Executive providing an update on the charity’s Human Resources related matters. 
The increase in resignations from Leisure Services during March 2024 had been reviewed with no trends having been identified.  
The Board:-

i. NOTED the standing HR matters for Q4 (January-March 2024); and
ii. APPROVED the updated flexible working policy in Appendix C of the report.

13. Colleague Survey 2024
 

There had been circulated Report No. HLH/32/24 dated 17 May 2024 by the Chief Executive summarising the results from the High Life Highland Colleague Survey (2024). The Colleague Survey provided HLH employees with the opportunity to give feedback on their thoughts, feelings and experiences of working in the organisation.  Drawing on survey insights, HLH could acknowledge that the overall findings from the survey were positive, in particular the clear improvements since the last survey that took place pre-pandemic. The focus had now turned to now making improvements based on the survey and action was already underway to address staff feedback and  the report provided an overview of the action plan being undertaken.
During discussion, the following issues were considered:-

· the Colleague Survey gave an indication of the culture of the organisation and a clear picture of what needed to be targeted in the Action Plan ;

· almost half (48.4%) of those who responded did not feel recognised when they contributed to the success of the organisation and that no more than circa 60% said they were “very” or “fairly” satisfied with  morale in the workplace.  Many also said they had insufficient resources to do the job.  In this regard, it would be useful for HLH to benchmark with similar organisations to gauge how these figures compared;

· the data and feedback has highlighted the importance of asking clear, well defined questions to ensure consistency in interpreting and understanding responses;

· it was important not to delay the Action Plan as it was important for employees to see improvements;

· it was queried how many questions had been asked and officers undertook to provide the Board with a copy of the survey questions;

· whilst it might be necessary to amend/add questions to future surveys over time, there was a note of caution about changing too much too often as this would inhibit analysis of the data;

· as it had been 5 years since the last survey, this would make it more difficult to compare like-with-like.  It was intended to undertake surveys more regularly and this would give a more accurate  picture;

· Senior Management were asked of their expectation of the responses as this would indicate how close they were to the workforce;
· it was important demographics were captured where possible and appropriate;

· consideration should be given as to how best to present the data to colleagues;
· when introducing new systems it was important staff had sufficient time to familiarise themselves with them: and  

· the Colleague Survey and Action Plan would be a more regular feature for the Board and an update would be provided for the next Board Meeting.

The Board NOTED:-
i. the Colleague Survey Report in Appendix A of the report; 

ii. that the overall findings from the survey were positive; 

iii. the action plan in Appendix B of the report;
and AGREED:-

iv. a copy of the Colleague Survey be provided to Directors; and
v. an update on the Action Plan be provided at the Board’s next meeting.

14. Marketing and Communications Update                             


                  
The Head of Marketing and Engagement gave a presentation on all Marketing and Engagement activity since the last update in December 2023. The Marketing and Engagement goals were outlined together with the research and marketing analysis conducted.  Social media played a significant role and examples of the level and diversity were provided.  Website development was particularly important and the Board were informed that the aim was to appoint a contractor for this in October 2024.
During discussion, the following issues were considered:-

· internal communication was important and how this aligned with the response to the outcomes from the Colleague Survey;

· when budgets were under pressure, use should be made of local and community radio stations.  These stations would welcome information about events taking place locally;
· reference was made to the HLH i-care Awards and, as not everyone read emails, alternative ways of promoting this should be considered; and
· it was acknowledged that the Marketing and Communication team were experiencing high levels of demand but were working methodically to deliver across all servcies.
The Board NOTED the position.
15. Chair/Chief Executive’s Updates

There had been circulated Report No. HLH/33/24 dated 13 May 2024 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
The Chief Executive took the opportunity to thank Mr Tate for his support over the previous 2 years and was pleased that he had elected to remain on the Board.

The Chair echoed these sentiments and indicated that, looking ahead, the clear priorities were Net Zero, Communication, the Business Plan and the Service Delivery Contract.
The Board NOTED the updates.
The meeting ended at 4.35 pm
